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RELIEF TRADE CONFIRMED: BRENT CRATERS 17% — THE MORNING AFTER THE IRAN CEASEFIRE
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THE LEAD

Relief Trade Confirmed: Brent Craters 17%, Futures Surge to
6,800 — But a Two-Week Ceasefire Is a Pause, Not a Peace

The Iran deal arrived overnight. Oil markets reacted as if the war ended. The harder question — which gold's

3.6% surge is already asking — is whether a two-week ceasefire brokered under pressure is the beginning of

something durable or the market's most expensive temporary relief trade of 2026.

The binary that dominated six weeks of market psychology resolved overnight. President Trump announced a

two-week ceasefire with Iran, with Pakistan serving as primary broker and a monitored, temporary reopening of the

Strait of Hormuz as the operational centerpiece. The market reaction has been swift and decisive: S&P; 500 futures

are up approximately 3% in premarket, pointing toward 6,800 at the open — a level not seen since before the

February air strikes. Brent crude is executing one of the sharpest single-session collapses in years, down roughly

12-13% overnight toward $95.80, erasing nearly all of the war premium accumulated since January. This is the relief

trade. It arrived on schedule. Now the harder work begins.

The mechanics of the deal matter for assessing its durability. Pakistan's role as lead broker is significant because

Islamabad carries institutional credibility in Tehran that Washington does not — their defense, intelligence, and

religious networks create channels of communication that have been active for months. The ceasefire is explicitly

framed as a pause: two weeks, with a monitored Hormuz reopening, and structured talks to follow. Tehran accepted a

procedural off-ramp rather than a strategic capitulation, which is precisely why it worked where three previous

deadlines failed. But a two-week window is exactly that — fourteen days. The market is pricing as if this is permanent.

The smarter read is that it's a conditional pause, and the conditions include Iran's deeply fractured domestic political

landscape, where hardline factions remain opposed to any accommodation with Washington.

Gold's behavior this morning is the signal that deserves the most analytical attention. Conventional logic says a

ceasefire removes geopolitical risk premium and sends safe-haven assets down. Gold is up 3.6%, to approximately

$4,850. The explanation is in the dollar: the greenback has fallen roughly 0.8% against the euro overnight, and gold is

trading its dollar relationship more than its geopolitical one. Dollar weakness on a ceasefire day tells you something:

markets are reading this deal through the lens of what it means for the Federal Reserve's trajectory, not just for oil

barrels. If energy prices fall, the inflation picture clears. If the inflation picture clears, rate cuts move closer. Lower

expected rates mean a weaker dollar. And a weaker dollar means gold goes up. The transmission mechanism is

working exactly as it should — which means gold is already pricing a Fed policy pivot that hasn't happened yet.



The Federal Reserve now has breathing room it lacked 24 hours ago. The Iran-driven energy premium was the most

direct obstacle to a September rate cut: oil above $110 was feeding into CPI and PCE components that Powell could

not address through monetary tools. With Brent retreating toward $90-95, that particular inflation contribution fades

over the coming months. The pharma tariff shock from Monday's Liberation Day anniversary announcement remains

— 100% on branded pharmaceutical imports is a separate inflation vector that runs through services PCE. But the

Fed's dual-headwind scenario has become a single-headwind scenario overnight. That is a meaningful structural

change for the September meeting calculus, and front-end Treasuries will price it today.

Earnings season now steps into the geopolitical vacuum as the primary market driver. With 19 companies reporting

today and Delta Air Lines already delivering a pre-market earnings beat that sent the stock up 12%, the

income-statement season is off to a constructive start. The critical question for Q1 results is not whether companies

beat the consensus — they usually do — but what guidance language reveals about tariff cost absorption heading

into Q2 and Q3. The 13.2% year-over-year EPS growth estimate for the S&P; 500 was set before the Liberation Day

tariff regime was fully understood. Corporate America's guidance commentary over the next three weeks will tell us

whether that number is still believable.

The conceptual frame to hold today: Oil's 17% collapse is the market pricing OUT the war premium it spent six weeks

pricing IN. Think of it like an options contract expiring — the insurance premium disappears because the event it

covered is (temporarily) off the table. The risk is re-entry: if the ceasefire collapses in 14 days, the premium gets

repriced from zero, and that move is faster and more violent than the original buildup. Today's risk-on is correct. The

discipline is not confusing a pause with a resolution — and having a plan for either outcome.

The Navigator's read: The relief trade is real and the right directional posture this morning — but the gold
market is whispering that the easy part of this move already happened overnight, and the work of
distinguishing durable peace from temporary pause starts today.

WHAT MOVES TODAY

Q1 Earnings Wave — 19 Companies Reporting
Pre-Market & After Close | All Day

HIGH IMPACT

With the Iran binary resolved and geopolitical noise reduced, corporate earnings are now the primary market driver. Nineteen

companies report today across sectors. Delta Air Lines has already set a constructive tone, delivering a pre-market earnings beat

that sent the stock up 12% — the airline sector had been one of Q1's most pressured industries under elevated fuel costs. Today's

reports will give the first read on how broadly the energy headwind damaged Q1 margins, and whether management teams are

willing to give constructive Q2 guidance now that oil has retreated sharply.

Delta Air Lines Q1 Earnings — Already Reported
Pre-Market | Beat | +12% Premarket

EARNINGS

Delta's earnings beat is the opening statement of Q1 season. Airlines are uniquely positioned to benefit from today's oil collapse —

jet fuel is their single largest operating cost, and a sustained move from $110 to $90 Brent is transformational for forward unit

economics. Management's fuel cost guidance commentary for Q2 will be the most watched line item in today's call. If Delta signals

materially lower Q2 fuel cost assumptions, expect a sector-wide re-rating of carriers and logistics names throughout the session.

Fed Speakers — Post-Ceasefire Communications Watch
Throughout Day | Blackout Opens ~April 19

MEDIUM IMPACT



The FOMC meets April 29. With the blackout window opening in approximately 11 days, Fed officials have limited time to

recalibrate their public messaging in response to the ceasefire-driven oil collapse. Any speaker who addresses the changed

inflation picture — specifically whether lower energy prices make a September rate cut more viable — will move front-end yields

materially. The two-year Treasury is the live signal to watch: a sustained move below 4.0% today would signal the market is pricing

in a meaningfully revised cut timeline.

Major Bank Earnings Countdown — JPM, GS, C, WFC
Reports Begin April 13 | Final Positioning Week

MEDIUM IMPACT

JPMorgan Chase, Goldman Sachs, Citigroup, and Wells Fargo all report the week of April 13. This is the last full week to position

ahead of the financial sector's income-statement season, and the ceasefire has changed the calculus significantly: lower rates

ahead, easing energy inflation, but persistent tariff uncertainty. Bank stocks have been under pressure from compressed net

interest margins and elevated credit loss provisions. Today's risk-on environment will lift the sector, but the real test is whether

guidance language next week reflects genuine optimism or cautious hedging.

THREE SIGNALS

Signal 01 — Monetary Policy & Rates

The Fed Gets a Gift: Energy Inflation Removed, But the Work Isn't Done

Twenty-four hours ago, the Federal Reserve faced a dual supply-side inflation problem: elevated oil from the Iran premium,

and elevated drug prices from Monday's pharma tariff. The ceasefire removes one headwind entirely. With Brent collapsing

toward $95, the energy component of CPI and PCE — which had been running approximately 0.4-0.6 percentage points

above pre-conflict levels — will fade over the next two to three months as prices pass through the consumer data. That is

meaningful relief for the Fed's inflation calculus. The pharma tariff remains a longer-duration problem, flowing into services

PCE over the next six months. But a one-headwind environment is structurally more manageable than a two-headwind

environment. Markets are now pricing at least one rate cut in 2026 with meaningfully higher probability. The question is

whether September is back on the table, or whether the Fed waits until December to be certain the ceasefire holds.

Signal 02 — Commodities & FX

Gold's Rise Amid a Ceasefire Is Not a Contradiction — It's a Dollar Story

Gold at $4,850, up 3.6% on the morning of an Iran ceasefire announcement, looks paradoxical at first glance. War ends;

safe havens fall. That is the textbook. But gold is not reading from the geopolitical chapter today — it is reading from the

dollar chapter. The ceasefire raises rate-cut expectations; lower expected rates weaken the dollar; a weaker dollar makes

gold cheaper in non-dollar terms and drives institutional demand. The USD index has fallen approximately 0.8% overnight,

and gold's move is almost entirely explained by that relationship. The deeper signal: markets are trusting the ceasefire

enough to begin pricing monetary easing, but not so completely that they are abandoning stores of value. Gold above

$4,800 in a risk-on environment is the market saying 'we believe the deal, and we expect the Fed to respond to it.' That is a

bullish macro read — carefully qualified.

Signal 03 — Equity Markets & Sector Rotation

The Ceasefire Reshuffles the Rotation: Energy Out, Rate-Sensitives and Travel Back In

The tariff-driven rotation toward domestic-revenue, small-cap names that defined Q1 is not over, but it gets a significant

overlay today. When Brent falls 13% overnight, the winners flip quickly: energy companies that benefited from elevated oil

give back gains; airlines and transportation names with high fuel cost exposure surge (see: Delta +12%); rate-sensitive

sectors — homebuilders, utilities, REITs — rally on lower rate expectations; and consumer discretionary names benefit from

the implicit gasoline-price tax cut. The Russell 2000 versus Nasdaq 100 trade may narrow today as the Nasdaq's

tech-growth names get a boost from the rate-cut repricing. The tariff story has not changed — it simply got a ceasefire

overlay. The durable structural trade is still domestic-revenue versus global-supply-chain exposure, but today the clean



entry is in rate-sensitives and travel.

PRE-MARKET BRIEFING — WEDNESDAY, APRIL 8, 8:15 AM ET

The Deal Arrived. Now the Market Has to Decide What It's Worth.

The binary that dominated six weeks of market psychology resolved overnight, and the market's immediate

response is exactly what the playbook called for: equities surge, oil collapses, dollar weakens, rate-sensitives rally.

This is the relief trade executing on schedule. The risk-on posture is correct this morning — the energy inflation

headwind that had the Fed frozen, suppressed consumer spending, and compressed margins across transportation

and manufacturing has been removed in a single overnight session. That is a meaningful structural improvement to

the 2026 earnings and rate outlook.

But the discipline this morning is in reading the fine print. A two-week ceasefire is not a peace treaty, and the 14-day

window is a real constraint. Iran's domestic political situation — fractured between hardline factions that opposed

any accommodation and a pragmatic establishment that saw the deal as necessary — creates genuine uncertainty

about sustainability. The gold market is already pricing this skepticism: gold up 3.6% on a ceasefire morning is the

institutional investor community saying 'we believe the headline, but we're not surrendering our insurance yet.' The

two-year Treasury is the other live gauge to watch — if yields fall materially below 4.0% today, the market is pricing

a full rate-cut repricing on the back of this deal.

The agenda for today: watch earnings commentary for tariff cost language (Delta's call is the warmup act), track the

two-year Treasury as the Fed repricing gauge, and monitor oil's stabilization level — where Brent settles in the

$90-100 range matters enormously for whether the energy relief is priced as temporary or structural. The major

banks report in five days. This is the final full week to position for what JPMorgan, Goldman, and Citigroup will tell

us about credit conditions, consumer health, and corporate appetite in a world where one macro shock just resolved

and another (tariffs) has not. The work is not over. The easy part of the trade ran overnight.
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