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Market Snapshot
S&P 500: 7,088 | Thu. -0.7% - Weekend Test
Brent Crude: $102.45 | Above $100 - Supply Risk
Gold: $4,696 | Thu. -0.9% - Dollar Firm
Fed Funds Rate: 3.50-3.75% | 3.50-3.75% - FOMC Apr. 28-29

The Lead
The First Oil-Led Pullback Is Turning Into a Weekend Inflation Test.
Friday’s pre-market setup is less about panic than persistence. Thursday’s selloff broke the
record run just enough to force a harder question into the weekend: can equities keep
absorbing an oil shock if Brent stays above $100, the dollar keeps grinding firmer, consumer
sentiment remains fragile, and earnings from staples, hospitals, transport, telecom, and
oilfield services do not deliver a clean all-clear on margins?

Thursday changed the character of the rally without yet breaking it. Bloomberg’s market wrap
described the move as a pause after record highs, with the S&P 500 retreating as Brent
pushed further above $100 and the dollar advanced. That matters because the pullback did not
come from recession data or a policy shock. It came from the market realizing that peace
talks are still in limbo and that the inflation channel through energy remains open even as
earnings have generally beaten expectations.

Oil is still the transmission mechanism that deserves top billing. Reuters’ Asia market
report put Brent near $102.45 after a fourth straight daily gain, while broader commentary
from MarketWatch and the Wall Street Journal framed the same message more bluntly: shipping
disruption in the Gulf has rebuilt a live supply premium. At these levels, crude does not
need to revisit the earlier April highs to pressure airlines, freight, chemicals, consumer
confidence, and inflation expectations all at once.

The macro backdrop is uncomfortable precisely because the U.S. economy is not rolling over.
Thursday’s initial jobless claims rose to 214,000, modestly above the 210,000 Reuters
consensus, but still point to a labor market with limited layoffs. S&P Global’s flash PMIs
were firmer than expected, with manufacturing at 54.0 and services at 51.3, and Reuters
noted price gauges pushing toward four-year highs. That is not the combination equity
investors want when oil is rising: activity is holding up, but so is the case for sticky
inflation.

Foreign exchange and rates are reinforcing the same message. Reuters and Bloomberg both
pointed to a firmer dollar, with the greenback holding near a 10-day high, EUR/USD hovering
around $1.171, and USD/JPY near 159.5 after Thursday’s climb. The 10-year Treasury yield
stayed close to 4.31%. That mix keeps financial conditions from easing on their own and



makes it harder for richly valued equities to shrug off commodity pressure the way they did
earlier in the month.

Friday’s calendar is lighter, but it still matters because it reaches directly into the
consumer and cost story. The University of Michigan’s final April sentiment reading arrives
at 10:00 AM ET after the preliminary index dropped to a record-low 47.6, with expectations
at 46.1 and one-year inflation expectations jumping to 4.8%. If the final reading stays
deeply depressed, it will underline that the market’s resilience is being supported by
earnings and liquidity rather than any genuine improvement in household confidence.

Earnings now have to do more of the stabilizing work. Friday’s slate brings Procter &
Gamble, HCA, Schlumberger, Norfolk Southern, and Charter, a mix that touches pricing power,
healthcare utilization, oilfield activity, industrial volumes, and the household
communications bill. The Fed, by contrast, stays quiet on the official Board calendar ahead
of the April 28-29 FOMC meeting, so there is no fresh rhetorical backstop if investors
decide Thursday’s one-day stumble was the start of a broader inflation repricing rather than
a routine consolidation.

Callout
The market setup to understand today: Friday is a credibility check on the post-cease-fire
rally. If Brent holds above $100, the dollar stays firm, and sentiment remains weak,
equities need broad earnings confirmation to keep Thursday’s pullback from turning into a
more durable inflation reset.

What Moves Today
Three Signals
Possible Paths - Friday, April 24, 2026
How the Weekend Could Reprice an Oil Shock That Equities Tried to Ignore
Constructive hold: Brent stabilizes around the low $100s without another escalation
headline, Michigan sentiment avoids a deeper deterioration, and Friday’s earnings show
enough pricing power and demand resilience to keep recession fears in check. In that path,
equities can treat Thursday as a healthy reset, rates stay near current levels, EUR/USD
holds roughly steady, USD/JPY remains near but below the most sensitive intervention zone,
gold stays soft, industrial commodities hold up, and credit remains contained into the FOMC
week.

Inflation extension: Oil stays bid into the close, the dollar firms further, and the market
interprets weak sentiment as stagflationary rather than simply cautious. Equities would then
face another round of multiple compression, front-end and real yields could edge higher, FX
would favor the dollar against both the euro and yen, gold would need haven demand to offset
the real-rate drag, commodity strength would stay concentrated in energy, and credit would
start to price more margin stress ahead of next week’s rate decision and data.

Earnings disappointment: The more damaging outcome is not just higher oil but a run of
company commentary showing households and freight volumes are already buckling under higher



costs. Equities would struggle to keep leadership broad, Treasuries could rally later on
growth anxiety even if the front end stays sticky, the dollar would retain a defensive bid,
gold could regain some support, crude and cyclically sensitive commodities would diverge,
and the market would head into the FOMC, GDP, PCE, and payrolls stretch with a much less
forgiving tone.
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