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Market Snapshot
S&P 500: 7,387.78 | Futures -0.3% Premarket - Monday’s Record Close Meets 8:30 ET CPI
Brent Crude: $107.00 | Up About 3.0% - Ceasefire Doubts Rebuild the War Premium
Gold: $4,698 | Futures -0.7% - Firmer Dollar and CPI Risk Lean on Bullion
Fed Funds Rate: 3.50-3.75% | Held April 29 - CPI, Oil, and Treasury Supply Shape the Hold
Narrative

The Lead
CPI Meets a Ceasefire on Life Support.
Tuesday, May 12, 2026 opens with the S&P 500 coming off Monday’s 7,387.78 record close, S&P
futures down about 0.3%, Brent crude near $107.00, gold around $4,698, U.S. natural gas near
$2.92, the dollar index at 98.30, EUR/USD near 1.174, USD/JPY around 157.57, and a U.S.
calendar led by 8:30 AM ET CPI expected at 0.6% month over month and roughly 3.7% year over
year with core seen at 0.3% month over month and 2.6% year over year, followed by a 1:00 PM
ET 10-year auction, a 2:00 PM ET Treasury budget statement, Tuesday remarks from John
Williams and Austan Goolsbee, and a week that also carries JD.com, Cisco, Alibaba, Walmart,
and Applied Materials earnings.

The rally enters Tuesday from a position of strength, not safety. Monday’s record close left
the S&P 500 at an all-time high just as Reuters and other premarket coverage turned back to
the same macro variable that has repeatedly disrupted the tape this spring: oil. That
changes the question for the open. Markets are no longer being asked whether they can bounce
on resilient earnings and AI spending. They are being asked whether valuation expansion can
keep running while energy and inflation risk are moving the wrong way together.

Oil is the bridge between geopolitics and policy this morning. Reuters’ overnight market
coverage described the U.S.-Iran ceasefire as being on "life support," and Brent responded
by climbing back toward $107 a barrel after last week’s cooling phase. The significance is
not just the level. It is the timing, because a higher crude tape is arriving directly into
an 8:30 AM ET CPI release that was already expected to show a second straight hot headline
inflation print.

That is why the cross-asset message matters more than the equity headline. Reuters’ futures
story had S&P E-minis down about 0.34% before the bell, while Reuters’ FX coverage showed
the dollar index up to 98.30 and USD/JPY at 157.57 as investors rebuilt a policy premium
around higher energy. Gold falling toward $4,698 rather than surging tells the same story
from the other side. Markets are treating this less as a clean panic hedge episode and more
as an inflation-and-rates problem that can tighten financial conditions without triggering a
full liquidation.



The overseas session reinforces that framing. Reuters’ global market commentary pointed to
softer equity tone in Europe and a pullback in parts of Asia’s chip complex as oil and the
dollar moved higher. The message is not that global markets are suddenly pricing a
recession. It is that the easiest part of the relief trade has already been taken and that
fresh upside now needs macro confirmation from inflation, rates, and energy rather than
another narrow burst of equity optimism.

That leaves the U.S. morning with a clean sequence of tests. First comes CPI, then a 10-year
auction that will show whether duration can absorb both inflation anxiety and ongoing
Treasury supply, then a budget statement that keeps the fiscal backdrop in view, with
Williams, Goolsbee, and a dense earnings calendar waiting behind it. If core inflation lands
close enough to consensus and oil stops climbing, the record tape can stabilize; if either
variable worsens, markets will have to price the idea that higher energy is no longer a
headline nuisance but a direct constraint on rates, credit, FX, and earnings multiples.

Callout
The setup to understand today: the market is not choosing between geopolitics and inflation.
Brent back near $107 has fused them into the same opening test.

What Moves Today
Three Signals
Possible Paths - Tuesday, May 12, 2026
How CPI and a Rebuilt War Premium Could Reprice Equities, Rates, FX, Commodities,
Credit, and Earnings
CPI cooperates and oil pauses: If headline inflation lands near consensus without a
meaningful core upside surprise and Brent drifts back toward the low-$104 area, equities can
defend the record close and rates can retrace part of their recent backup. In that path,
EUR/USD can hold firmer levels, USD/JPY can stay contained, gold and crude stop acting like
urgency trades, credit spreads remain calm, and this week’s earnings are judged mostly on
demand quality and capex discipline rather than on inflation damage control.

CPI is manageable but oil stays hot: If the data does not shock but crude remains pinned
near or above $107, the market is likely to split the difference rather than celebrate.
Equities can stay resilient but narrower, Treasury yields and the dollar keep a policy
premium, commodities continue to telegraph inflation stickiness, credit loses some cushion
at the margin, and earnings calls face harder questions about freight, fuel, and how much
pricing power is real versus temporary.

CPI surprises higher and Brent extends: The most disruptive path is one where energy and
inflation both lean the same way at once. That would pressure equities through both
valuation and margin channels, push rates higher across the curve, favor the dollar against
cyclical FX while keeping the yen under scrutiny, reinforce the commodity bid, widen credit
spreads into a more visible warning signal, and turn the rest of this week’s earnings slate
into a test of balance-sheet resilience rather than a simple beat-or-miss exercise.
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