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Market Snapshot
S&P 500: 7,446 cash | Futures +0.2% Premarket - Thursday’s 7,445.72 close is being defended
as yields ease, but weekend Iran risk has not left the tape
Brent Crude: $104.24 | Up 1.6% - Peace-talk hopes remain fragile enough that energy still
carries a live geopolitical premium into the weekend
Gold: $4,523 | Down 0.4% - A stronger dollar and revived rate-hike chatter are outweighing
safe-haven demand this morning
Fed Funds Rate: 3.50-3.75% | Held April 29 - Friday’s focus is Fed Governor Christopher
Waller at 11:00 AM ET after Michigan sentiment and the Conference Board LEI at 10:00 AM ET

The Lead
A Firmer Open Still Has to Survive the Weekend Oil Risk.
Friday, May 22, 2026 opens with S&P 500 futures up about 0.2%, Nasdaq 100 futures up about
0.3%, Brent crude near $104.24, gold around $4,523, U.S. natural gas near $3.04, the dollar
near a six-week high with EUR/USD around 1.1614 and USD/JPY back above 159, as investors
weigh fragile U.S.-Iran talk optimism against a lighter U.S. calendar centered on 10:00 AM
ET Michigan sentiment and the Conference Board leading index, plus Fed Governor Christopher
Waller at 11:00 AM ET.

Friday’s setup is cleaner than Thursday’s, but not safer. Reuters reported U.S. stock index
futures climbed as Treasury yields eased, helping megacaps and chip stocks, while markets
kept watching for any sign of a real breakthrough in negotiations to end the Middle East
war. The result is a steadier premarket tone, yet one that still rests on a fragile
assumption that diplomacy can keep crude from reflating the whole inflation story again.

That tension is visible across global markets. Reuters said Asian equities advanced and the
dollar hovered near six-week highs as investors held on to hopes of progress in U.S.-Iran
talks even while both sides remained apart on key issues. A market that can buy stocks and
the dollar at the same time is not expressing comfort. It is expressing selective risk
appetite under a macro hedge.

Thursday’s U.S. session helped set that backdrop. According to the Associated Press, the S&P
500 rose 0.2% to 7,445.72 as falling oil prices and easier yields helped erase an early
wobble, but that relief proved incomplete overnight as Brent turned higher again. That
matters because the tape keeps showing the same hierarchy: equities can stabilize when
energy backs off, but they still do not have a durable path higher if crude reasserts
itself.

Friday’s lead event is therefore less about one earnings print and more about whether the
market can carry lower-volatility positioning into the weekend. Reuters pegged Brent at



$104.24 by early Friday, while gold was down around 0.4% near $4,523 and the euro sat near
$1.1614 with USD/JPY back above 159. Those levels imply a market that has not abandoned the
geopolitical hedge. It has only priced a thinner probability of immediate escalation.

The U.S. economic calendar is light but pointed. Trading Economics shows final Michigan
sentiment due at 10:00 AM ET with consensus at 48.2, unchanged from the prior reading,
alongside the Conference Board’s leading index expected at -0.3% month over month after
-0.2%. That mix matters because a weak consumer read paired with another negative LEI print
would keep the soft-landing story intact only if rates fall more than oil rises.

Christopher Waller then becomes the policy anchor at 11:00 AM ET. After Thursday’s claims
beat and the upside surprise in flash manufacturing PMI helped reinforce the
higher-for-longer narrative, markets will listen for whether Waller validates the idea that
an oil-driven inflation pulse can still keep the Fed defensive. If he does, the weekend may
open with equities firmer on the surface but rates, FX, commodities, and credit still
pricing a more brittle macro equilibrium underneath.

Callout
The setup to understand today: Friday’s firmer futures matter less than whether oil, the
dollar, and Waller leave the market willing to carry risk through a weekend still defined by
unresolved Iran headlines.

What Moves Today
Three Signals
Possible Paths - Friday, May 22, 2026
How Michigan, Waller, and the Weekend Iran Risk Could Reprice Equities, Rates, FX,
Commodities, Credit, and Next Week’s Macro Tape
Consumer holds, policy stays measured: If Michigan sentiment avoids another leg lower,
inflation expectations stay contained, and Waller sounds disciplined rather than alarmed,
equities can preserve Friday’s firmer open into the close. In that path, Treasury yields
ease modestly, the dollar gives back some altitude against EUR/USD while USD/JPY stabilizes
short of a fresh intervention scare, Brent drifts toward the low-$103 area, credit remains
orderly, and next week’s confidence and PCE data reopen the soft-landing case.

Oil risk and policy caution reinforce each other: If Waller stresses inflation persistence
while Iran headlines keep Brent elevated, the market could finish the week with tighter
conditions even if headline indexes initially hold up. Equities would then face renewed
breadth pressure, rates and the dollar would firm together, EUR/USD would stay pinned near
its recent lows, USD/JPY would edge closer to 160, commodities would keep an inflation
premium, credit spreads would widen modestly, and next week’s GDP and PCE prints would
matter more as stress tests than as routine calendar events.

Growth worry replaces relief: If Michigan and the LEI both disappoint while crude fails to
break meaningfully lower, the tape would have to absorb weaker demand signals without
getting the usual benefit of a clean disinflation move. Equities would likely lose ground



first in cyclicals and smaller caps, rates might rally only unevenly because oil still
muddies the Fed path, FX would continue favoring the dollar over growth-sensitive peers,
gold could recover some haven demand even with real rates high, credit would become the
cleaner risk gauge, and next week’s earnings and macro releases would be judged through a
more defensive lens.
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