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Market Snapshot

S&P 500: 7,390 area implied | Futures were lower by roughly 0.4% before the bell as another
Al-led wobble in chips and megacaps outweighed Thursday’s relief that PCE was not worse than
feared

Brent Crude: $73.53 | Brent fell about 2.3% to a four-month low as Hormuz traffic kept
normalizing, easing the inflation impulse even after another reported vessel strike near
Oman

Gold: $4,070 | Bullion firmed roughly 0.5% as lower Treasury yields and a softer dollar
preserved demand for hedges even while crude kept backing off

Fed Funds Rate: 3.50-3.75% | Held June 17 - Williams said policy is well positioned, but
today still runs through sentiment data, inventory prints, and whether later Fed remarks

keep year-end hike odds alive

The Lead

Hot PCE Didn’t Break the Tape. The Al Complex Might.

Friday, June 26, 2026 opens with S&P 500 futures lower by roughly 0.4%, Nasdaq futures down
about 0.6% to 1.1%, Brent crude near $73.53, gold around $4,070, U.S. natural gas near $3.33
per mmBtu, the dollar index near 101.5, EUR/USD in the mid-1.13s, and USD/JPY near 161.9 as
traders decide whether Thursday’s not-worse-than-feared inflation print can outlast a

renewed crack in Al leadership.

Thursday’s macro cluster did not produce the kind of upside inflation shock that would have
forced a clean market-wide reset. Headline PCE rose 4.1% year over year and core PCE 3.4%,
both matching consensus, while durable goods orders fell 4.5%, weekly claims slipped to
215,000, and first-quarter GDP was revised up to 2.1%. That mix left the market with a

familiar conclusion: inflation is still too high, but not accelerating fast enough to make

an immediate Fed repricing unavoidable.

Friday’'s problem is that the stress is rotating back into equity leadership rather than

exploding through the macro tape all at once. Asian tech shares sold off sharply, U.S.
semiconductor names were under pressure again in premarket trading, and the market kept
debating whether Micron’s blowout quarter was a sign of durable demand or a warning that Al
hardware costs are starting to bite downstream. Apple’s move to raise iPad and MacBook
prices and Microsoft’s price increases on Xbox hardware made that tension harder to ignore.

That shift matters because the market no longer gets to treat the Al trade as pure margin
expansion. Once memory tightness starts showing up as input-cost pressure for large end
buyers, the conversation broadens from upside demand into pricing power, capex discipline,
and how much of the supply chain can still absorb the boom without compressing somebody
else’s earnings. Friday’s reaction in On Semiconductor after its all-stock Synaptics deal



reinforced the point that investors are getting more selective about what kind of Al
exposure they are still willing to pay for.

Energy is offering relief, but not a full all-clear. Brent's drop toward $73.53 is a direct

help to the inflation outlook and one reason Treasury yields and the dollar backed off from
Thursday’s highs. Yet oil is still trading alongside live shipping-risk headlines, not

inside a completely normalized geopolitical backdrop. The market is removing the panic
premium faster than it is restoring confidence in the broader growth-and-inflation path.

Foreign exchange still shows that financial conditions remain tight enough to matter. A
dollar index near 101.5 is off the recent highs but still elevated, EUR/USD is only modestly
firmer in the mid-1.13s, and USD/JPY remains parked close to the level that keeps
intervention risk in view. That combination says lower yields are helping at the margin, but
multinationals, commaodities, and duration-heavy growth stocks are still operating under a
firmer-dollar constraint.

Today’s calendar is lighter, which means the burden shifts back to sentiment and
positioning. Advance goods-trade and wholesale-inventory data hit at 8:30 a.m. ET, the final
University of Michigan sentiment survey arrives at 10:00 a.m. ET, and Minneapolis Fed
President Neel Kashkari is due later in the day at Aspen. With the major earnings slate thin
outside names like Apogee Enterprises and a handful of industrial follow-through stories,
the open is likely to be governed less by one fresh catalyst than by whether Thursday’s
macro relief can stop a sector-specific de-rating from bleeding into the broader tape.

Callout

Key insight: The macro scare eased just enough on Thursday to keep the Fed from fully
reclaiming the narrative, which leaves Friday’s market more vulnerable to an Al-led
valuation reset than to a fresh inflation panic.

What Moves Today
Three Signals
Possible Paths - Friday, June 26, 2026

Thursday’s inflation relief bought time. Friday decides whether that time is used for
stabilization or for a broader valuation reset.

Narrow scare, broader stability: If sentiment data hold up, Kashkari does not materially
harden the rate outlook, and the Al selling stays concentrated in the most extended names,
equities can absorb the open with the Dow and value-heavy groups carrying more of the index
work. In that path, Treasury yields stay contained, the dollar remains off its highs, Brent

keeps easing, gold holds a modest hedge bid rather than a panic bid, credit spreads stay
orderly, and the market treats the next earnings cycle as a breadth question instead of a
macro emergency.

Leadership crack, not macro crash: A more balanced outcome is one where semis and megacap
tech keep slipping while rates and oil both stay relatively well behaved. That would leave
equities mixed, with Nasdag-heavy exposure under pressure but cyclicals, industrials, and



selected financials more resilient; the rates market would read the move as a valuation
unwind rather than a growth break, FX would stay firm enough to restrain global earnings
enthusiasm, commodities would offer disinflation relief without a full growth signal, and
credit would widen only mildly in lower-quality pockets.

Macro and leadership both turn hostile: If inventory data imply demand is still too hot,
Michigan inflation expectations run sticky, and Fed commentary re-opens the year-end hike
debate while Al leadership keeps cracking, the selloff can spread. In that version, equities
lose the cushion of lower oil, front-end yields and the dollar re-firm, EUR/USD and the yen
come back under pressure, gold rises alongside rather than instead of risk aversion, credit
spreads widen more noticeably, and earnings season starts to look less like a growth runway
and more like a test of who can defend margins under tighter financial conditions.
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